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Foreword

FOREWORD
The establishment of the European Endowment for Democracy successfully addressed an
important gap in EU democracy support. Its flexible operational model, rapid response, and
willingness to take risks has proven to be the right way to support democracy in these times
of crisis.
In too many places, democracy is in recession or has suffered serious setbacks. Authoritarian rule has
deepened. Regimes are becoming increasingly strident in their attempts to cripple civil society and
muzzle free speech. Ever more sophisticated disinformation campaigns seek to undermine democratic
values and discredit those who stand up for them.
Many societies in the EU’s neighbourhood – the Eastern Partnership (EaP) and Middle East and North
Africa (MENA) regions – continue to confront profound challenges from violent conflicts, political
instability, entrenched corruption, and economic woes. In this climate, EED support to furthering
democratic values is more relevant and necessary than ever. We have a clear stake in the political future
of our neighbours. Our fates are intertwined: insecurity and bad governance in the EU neighbourhood
stokes terrorism and forces people to seek refuge elsewhere. This in turn has created a fertile breeding
ground for populist movements championing polarising, anti-immigrant, and nationalist platforms in our
countries.
Helping our neighbours in their struggle for democracy is therefore not only our moral obligation but
also in our vital interest. We cannot afford to close our eyes to the challenges beyond our borders, just
as we cannot fall under the illusion that authoritarian regimes can guarantee long-term stability and
development.
EED has proven to be very effective in bringing targeted and much-needed support to pro-democracy
actors in the neighbourhood. Its distinctive niche lies in its capacity to operate in difficult, often
dangerous, environments that are off limits to other donors. It cooperates with hundreds of dedicated
democracy and human rights activists who often take personal risks to push democratic values.
These activists work bravely and tirelessly to expose corruption, defend human rights, and offer
independent news and information to counter the steady drumbeat of nationalist and divisive
propaganda. They give us hope in a world that, in 2016, has sadly often elicited deep despair. We share
the same values and we have a duty and responsibility to support their causes. What we do for them,
we also do for ourselves. True to our remit, and against a perplexing backdrop, our resolve remains
strong and unwavering.

2

Elmar BROK
Chair of the EED Board of
Governors and Member of
the European Parliament

Introduction

INTRODUCTION
In 2016, the European Endowment for Democracy supported more than one hundred
projects and pro-democracy activities in 18 countries neighbouring the European Union.
As a demand-driven organisation, we are proud and privileged to have supported so many
defenders of freedom and democracy in their quest for dignity, justice and better societies.
This annual report provides a comprehensive overview of EED’s work in what has been a severely
testing year for democracy activists and human rights defenders – not only within our mandated
geographical reach of the European neighbourhood, but across the globe too.
The report first looks back at the year. Chapter One highlights some of the key events that we were
involved in throughout 2016, as well as the opportunities given to EED partners to have an effective voice
in Brussels and beyond. Indeed, the message of this report is one of solidarity with the committed and
often dangerous work of these grantees and partners. The more challenging the environment for our
grantees, the more determined we are to support them.
Our flexibility enables us to adapt to the distinctive needs and in different contexts. We are active in
countries where democratic reforms have yet to consolidate, such as Ukraine, Georgia, and Moldova,
as well as in authoritarian regimes, conflict zones, and places where the space of civil society is
narrowing. In Chapter Two, we consider this tailored approach and highlight the work of some of those
courageous individuals through a series of personal narrative stories.
In Chapter Three, we take a more in-depth look at the challenges in each of our supported countries
and profile some of the initiatives and results achieved. For example, in repressive environments like
Azerbaijan and Egypt where few other donors are present, EED funding has played a critical role in
preserving civil society and human rights movements. In Ukraine, EED has established itself as one of
the fastest providers of support in response to the profound changes the country has been witnessing
since the Euromaidan protests. It also outlines some of the important work underway to counter
Kremlin-driven propaganda and our efforts to strengthen independent Russian language media to bring
greater plurality and balance.
After more than three years of grant-making, a comprehensive evaluation of EED was carried out in
2016 by an external consulting company. Chapter Four provides an overview of its key findings and
recommendations. It highlighted that “significant results have already been realised through fast and
flexible grant-making procedures”. Undertaking such an evaluation requires a significant investment of
time and effort. However, it brings valuable learning, pointing to areas of improvement and distilling lessons
and best practices which we will seek to take on board as we move into the next cycle of operations.

Jerzy POMIANOWSKI
Executive Director of EED

Unfortunately, growing hostility towards pro-democracy activities and shrinking space for civil society
in many countries is making our mission ever more relevant. As a young, innovative, and learning
organisation, we are up to the challenge. We hope that you will enjoy reading about the results of our
work and of the inspiring stories of our fearless and committed partners.
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EXECUTIVE SUMMARY
EED has been supporting activists and societies struggling for democracy in the European
neighbourhood since its establishment in 2013. Given the strikingly diverse range of countries in
which it works – from the Middle East and North Africa to the Eastern Partnership countries and
beyond – EED adopts a flexible approach, tailoring support to the different realities and challenges.

Consolidating added value

EED has proven very effective in bringing targeted and much-needed support to pro-democracy actors
in the neighbourhood. Its distinctive niche lies in its capacity to operate in difficult, often dangerous,
environments that are off limits to other donors.
EED builds citizens’ capacities and strengthens independent voices. It supports initiatives that build
foundations for more inclusive and participatory democracies and work to counter corruption. It has
clearly demonstrated its added value through its essential support to human rights defenders and civic
activists unable to obtain funding from other donors – whether due to restrictive legal environments,
government repression, security concerns, or political sensitivities.
In conflict zones, EED is committed to ensuring that populations suffering war and instability are not
neglected. EED amplifies citizens’ voices and facilitates the work of activists who are keeping the
democratic struggle alive in disturbingly harsh environments. These are the people who are paving
the way for a democratic future for their country when conflict ends, and in some cases can use the
freedoms that exist despite the open conflicts where they operate.

Ukraine

In 2016, Ukraine remained the biggest recipient of EED support. EED has established itself as one of
the fastest providers of support and a recognised key actor in responding to the deep changes the
country has been undergoing since the Euromaidan protests. EED has been particularly successful in
supporting the emergence of a new generation of activists, who are helping to reshape the existing civil
sector and political landscape.

Syria

In Syria, EED has strived to support the needs of the Syrian civil society movement, which has continued
to demonstrate a strong commitment to a pluralistic Syria and the promotion of democratic practices.
Support to locally owned initiatives aiming at (re)building social cohesion, and increasing dialogue and
peaceful coexistence, in particular in less accessible areas, has also been important. Alongside work
in the country, EED has supported new Syrian-led initiatives providing cultural and civic education to
Syrian refugee communities based in Lebanon.

New horizons

In 2016, EED has also consolidated its work in the “Neighbours of the Neighbours” – those countries
in the area adjacent to the EU neighbourhood, in line with existing needs, available funds, and EU
political priorities.

Mainstreaming a gender perspective

Seeking to ensure that women play a full role in the democratic process is a core focus of all EED grant
making. EED supports female leaders, activists, and organisations that address women’s issues.
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Mobilising and coordinating donors

2016 yielded the first fruits of action following the delivery of the feasibility study on Russian-language
media, “Bringing Plurality and Balance to the Russian Language Media Space”, in June 2015. EED has
acted as a neutral broker between media organisations and donors, mobilising and coordinating the
efforts of the donor community. This has ensured greater synergy, and thus impact in strengthening the
Russian-speaking media space to achieve more plurality and balance.

Amplifying voices of partners

EED has continued to serve as a hub – a “Democracy House” – for discussion and debate, sustaining
and broadening its reputation as a complementary and effective partner for the democracy support
community of practice.

Learning by doing

An important focus in 2016 was a comprehensive evaluation of EED’s work to date carried out by
independent consultants. Key findings showed how EED has successfully contributed to filling gaps by
focusing its support on relatively under-supported themes, actors, and activities. It underscored that the
support has been of complementary value to EU instruments, in particular with respect to the capacity
of EED to provide rapid response, targeted outreach to identify the most promising potential grantees,
and in assisting applicants directly during the proposal phase.

Inspiring collaborative governance

The work of EED has continued to be successfully overseen by its Board of Governors and Executive
Committee, composed of civil society experts on democracy support, as well as representatives from
the EU institutions and EU member states.
In 2016, following the decision of the EED Board, the first Strategic Reflection Meeting was held. This
meeting aims at a more detailed and comprehensive discussion beyond the regular Board meetings on
the political context and civil society environment in the countries where EED works.

Stable operational and programme budget

Twenty-one European countries which are members of the Board of Governors contribute to
EED’s programme budget, as well as Canada. EED institutional stability is secured by an EU annual
operational grant.

Activist Kaied Maari,
founder of Citizen
Platform, an EEDsponsored multimedia
project aimed at
highlighting the
social and economic
challenges faced by
Palestinian refugees
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In this chapter, we provide an
introduction to the European
Endowment for Democracy and
an overview of our portfolio status,
events, and partnership working
during 2016.
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Chapter 1: Overview

ABOUT EED
EED is an independent, grant-making organisation, established in 2013 by the European Union (EU) and
EU member states to foster democracy in the European Neighbourhood and beyond. All EU member
states are members of EED’s Board of Governors, together with Members of the European Parliament
and civil society experts.
Since its inception, EED has evolved into a vibrant, innovative and well-respected member of the
democracy support community and has supported more than 400 democracy initiatives. EED’s
partners are dedicated individuals, human rights and political activists, independent journalists and
nascent organisations who work to support democracy in their societies.

Mission

EED’s goal is to provide flexible support to democracy activists, complementing other EU and member
state democracy support programmes. EED provides context-based, demand-driven support based
on a principle of fostering democracy and facilitating initiatives of local actors. EED specialises in cases
where the space for civil society is shrinking due to administrative, legal, social and political barriers and
accepts significant political and operational risks as part of its operations.

Where we work

EED’s activities focus primarily on the European neighbourhood (the Eastern Partnership and the
Middle East and North Africa regions) and aim to ensure, as far as possible, a geographical balance of
engagement and funding between the Eastern and Southern neighbourhoods. In addition, some grants
may be provided for relevant applications from countries in the area adjacent to the neighbourhood
depending on needs, available funds, and political priorities.

BELARUS
RUSSIA
UKRAINE
MOLDOVA

GEORGIA
ARMENIA
AZERBAIJAN

TURKEY

MOROCCO

JORDAN
PALESTINE

ALGERIA
LIBYA
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SYRIA
SYRIA

LEBANON

TUNISIA

EGYPT
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OUR YEAR IN REVIEW
2016 in numbers

128 NEW
INITIATIVES FROM
18 COUNTRIES

18 CORE STAFF FROM

16 COUNTRIES
119,000+

WEBSITE

UNIQUE VISITORS

YOUTUBE

973

REQUESTS

FOR SUPPORT

152

MONITORING AND

OUTREACH MISSIONS

16 EMERGENCY

SUPPORT GRANTS

75 MEDIA
MENTIONS/INTERVIEWS
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OUR YEAR IN REVIEW
Portfolio overview
Requests for support by region (total)

159

67

300

EAST
SOUTH
GLOBAL
NN EAST
NN SOUTH

1,060

1,799

South: “Southern neighbourhood” i.e. Middle East and North Africa (MENA)
East: “Eastern neighbourhood” i.e. Eastern Partnership countries (EaP)
NN: “Neighbours of the neighbours”

Requests for support by region (received in 2016)
45
91

93

EAST
SOUTH
GLOBAL
NN EAST
NN SOUTH

513

231
South: “Southern neighbourhood” i.e. Middle East and North Africa (MENA)
East: “Eastern neighbourhood” i.e. Eastern Partnership countries (EaP)
NN: “Neighbours of the neighbours”
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No. of intitiatives by thematic area (ongoing in 2016)

Total = 202

6

Arts and culture

71

Civic activism & participation

2

Elections

8

Gender equality

21

Governance, rule of law, anti-corruption

19

Human rights activism and monitoring

57

Media

2

Policy develoment

9

Political pluralism

7

Youth

No. of intitiatives by value added (ongoing in 2016)

Total = 202

43
39

38
29
20

19
14

Core
funding

Bridge
funding

Rapid
response

Start-up
funding
(actors)

Political
risk

Un(der)
supported
thematic
activities

Start-up funding
(activities)

Explanatory note: The purpose of the EED – and the reason it was established – was to “add value”
to existing European mechanisms of support to pro-democracy actors and initiatives. To be able to
monitor trends and progress related to this indicator, EED identifies one “added value” for each grant
that is most relevant to each specific initiative as part of the monitoring process.
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OUR YEAR IN REVIEW
Events and partnership

EED has continued to serve as a hub – a “Democracy House” – for discussion and debate, sustaining
and broadening its reputation as a complementary and effective partner for the democracy-support
community of practice.
Partners and grantees from the Middle East and North Africa, and Eastern Partnership countries, are
regularly invited to share their local insights and experience of democratic developments at various
events in EED and beyond. In 2016, EED brought together activists in numerous international arenas,
such as the Council of Europe’s World Forum for Democracy in Strasbourg, Prague’s Forum 2000 and
the Warsaw Dialogue for Democracy.
Such forums provide a channel for grantees to “make their voices heard” and offer a genuine grassroots
response to the EU’s democracy support and policies. They afford EED partners and civil and political
activists an opportunity to exchange views, good practices, and learning for overcoming challenges and
barriers, in the implementation of their initiatives.
This is also an important vehicle for EED, as well as for EU decision-makers and the wider expert
community, to keep abreast of the latest developments in democratic activism and realities on the
ground in the diverse contexts in which we operate.
EED has established itself as an important player in the international democracy-support community.
As an active host and regular partner in democracy-support debates, EED is well placed to serve as a
neutral broker that builds synergies between existing donors.
EED regularly participates in donor-coordination meetings. Some of these take place inside target
countries with embassies and international organisations; this is the case with Moldova and Ukraine, for
example. In other cases, like with Belarus and Russia, they take place outside the country. Beyond the
larger coordination meetings, EED is in regular contact with donors in all countries where it operates,
ensuring active exchange and synergies.
Throughout the past year, EED continued to work closely with the Brussels-based democracy community
and EU institutions, including the European External Action Service, European Commission, European
Parliament, and relevant EU Delegations, EU member state democracy-support organisations, and
various think tanks and foundations such as International IDEA, Carnegie Endowment for Peace, Open
Society Foundations, and the European Network of Political Foundations.
EED shares the insights and expertise it has gained through regular dialogue with past, present, and
future partners. The local grassroots knowledge on political transitions complement standard member
states’ diplomatic reporting. EED’s transatlantic dialogues help identify synergies between the EU and
the United States, the two biggest democracy-support donors in the world.
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“Democracy Today and Tomorrow”:
joint event at the European Parliament
EED was a key partner at the European Parliament-hosted “International Day of Democracy:
Democracy Today and Tomorrow” event held on 28 September. The event was organised
in cooperation with the European External Action Service, with other partners including
International IDEA, the European Partnership for Democracy, and the European Network of
Political Foundations.
Chair of the EED Executive Committee and Vice-President of the European Parliament,
Alexander Graf Lambsdorff MEP, spoke during the opening session. He emphasised the
importance of ensuring coordination between EU institutions, member states, donors, and
NGOs for ensuring effective democracy support in these challenging times, highlighting added
value of EED as “complementing rather than duplicating” other EU democracy programmes.
EED partner and Executive Director of SimSim-Participation Citoyenne Morocco, Ismail Ilsouk,
presented Nouabook – an EED-funded internet platform that strives to increase citizens’
participation in Moroccan political life. Through direct, online engagement between politicians
and people, the project has brought about greater accountability and increased awareness of
political affairs for citizens.

Alexander Graf
Lambsdorff MEP
(4th from right) with
EED partner Ismail
Ilsouk (far right)
at International
Democracy Day
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EED celebrates its three-year anniversary – “Democracy is not just
something written on a piece of paper – it is a living organism”

2016 marked an important milestone for the European Endowment for Democracy. On 30 June,
together with its partners and friends, EED celebrated its three-year anniversary. To mark this occasion,
EED invited 14 of its partners to share their insights on the challenges facing democratisation processes
in their countries.
Speakers included Joanna Wronecka, Deputy Minister of Foreign Affairs of Poland, and Maciej Popowski,
Deputy Director-General of the European Commission’s Directorate General for Neighbourhood and
Enlargement Negotiations. In her speech, Wronecka congratulated EED on its three years of excellent
work and stated that EED has “proved more successful than we expected”.
Popowski agreed: “EED’s successes are impressive. Donors are encouraged to continue to support the
Endowment’s operations.” He also highlighted the valuable contribution made by EED to the review of
the European Neighbourhood Policy (ENP).
EED Executive Director Jerzy Pomianowski expressed his satisfaction with positive feedback EED
received from EU institutions as well as his admiration for EED’s partners.
As one of those partners, Fadi Dayoub, of the Syrian Local Development and Small Projects Support
Office, summed up: “Democracy is not just something written on a piece of paper – it is a living
organism.” In a passionate speech, he pleaded with the EU not to leave Syria alone in its struggle for a
free and democratic country: “People in the Arab world believe in these values, they are dying for them.”
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“For us at EED, the indicator of our
success is reflected by our partners.
They are courageous people who
work tirelessly in difficult conditions,
who devote their time, freedom, and
sometimes even their own lives to
pursue those values that we believe in
– freedom, democracy, and dignity.”
Jerzy Pomianowski, EED Executive Director
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24/02

25/04

Supporting civil
society under
shrinking space
in Eastern
Europe and
Eurasia

JUNE

MAY

APRIL

FEBRUARY

MARCH

2016 EVENT HIGHLIGHTS

Ukraine in
2016: how
to restart
the reform
process?

26/05

Exporting
Repression:
the spread of
human rights
violations in
the former
Soviet Union

13-15/ 06
Global
Media
Forum,
Bonn

14/03

Women Leaders:
The solution to
peace and security

EED team together
with EED partners
and guests at the
3rd EED Anniversary
event in Brussels
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30/06

EED 3rd
Anniversary
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16/09

9-10/10

Money in
Politics:
Democracy,
state-building
and corruption
in Eastern
Neighbourhood

Boris Nemtsov
Forum, Berlin

16-18/10

“Forum 2000”,
Prague

28/09

International
Day of
Democracy

DECEMBER

NOVEMBER

SEPTEMBER

OCTOBER

The calendar highlights some key events that EED has organised,
participated or collaborated in as a partner*

7-9/11

World Forum for
Democracy, Strasbourg

14-16/12

Warsaw
Dialogue for
Democracy

9/11

III Eastern
Partnership Days

24/10

Varieties of Democracy: a
new approach for effective
democracy support

26-28/10

Warsaw Security Forum

*All events took place in
Brussels, Belgium except
where otherwise indicated.

EED partners
attending the
World Forum for
Democracy at the
Council of Europe
in Strasbourg
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In this chapter, we describe EED’s
context-based approach where our
democracy support is tailored to the
different legal and political realities of
each country within which we work.
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19

Chapter 2: Context-based approach

ADAPTING SUPPORT
TO DIFFERENT CONTEXTS
EED has been supporting activists and societies struggling for democracy in the European
neighbourhood since its establishment in 2013. Given the strikingly diverse range of
countries in which it works – from the Middle East and North Africa to the Eastern
Partnership countries and beyond – EED adopts a flexible approach, tailoring support to
the different realities and challenges.

Approach

With its flexible approach, EED can adapt its support to different environments, and respond to local
realities and demands. It can support individuals and non-registered groups and grant emergency
funding requests.
EED is also demand-driven. It does not have a fixed vision of how to support democracy but rather
seeks to listen and respond in a dynamic and innovative way to requests for support from citizens
fighting for democracy. EED seeks primarily to support groups and activists that are unable or without
the capacity to access EU democracy-support programmes.

Focus

Supported initiatives have focused on:
• Creation or preservation of spaces for freedom of expression
• Facilitating the work and public engagement of political actors
• Increasing civic engagement in politics
•	Support to preserve pro-democracy groups and human rights movements
operating in repressive and hostile environments
• Emergency support during elections or in times of crisis
• Fostering pluralism and diversity in independent media

Vital funding

As underscored by the Full-Term Evaluation produced in 2016 (read more
in Chapter Four), in some cases, EED’s support has proven critical. EED’s
flexibility has also allowed it to respond to emergency requests, often within
a few days. EED provided such emergency support in 16 cases in 2016 –
for example, to a group of activists ahead of the siege of a key region in
Syria.
Schematically, EED and the grantees it supports operate in broadly four types
of political contexts: permissive; restrictive; repressive; and conflict situations.
Over these next pages, we look at the different challenges in each environment
and provide some examples of how EED tailors its support to the context.
We also highlight the work of some of the courageous individuals supported
by EED over the past year in their own words, through a series of personal
narrative stories. While the context and realities may differ, the common
values and conviction shared by all activists and supported organisations
is that strong democracies are the best way of safeguarding human rights
and ensuring sustained prosperity and stability.
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“EED’s support has been
vital for some independent
media actors and human
rights organisations to
continue their work in times
of turmoil or when facing
severe repression. In this
way, EED has successfully
contributed to preserving
some space for civic and
human rights activism and
engagement in repressive
and/or conflict-affected
environments.”
EED Full-Term Evaluation (2016)
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FOSTERING GENDER EQUALITY IN DEMOCRACY
A core focus of EED’s work is seeking to ensure that women play a full role in the
democratic process. EED funds female leaders, activists, and organisations that
address women’s issues.
EED has supported a growing number of women and initiatives involving women in
democratic decision-making. These include training schemes for female local government
candidates in local elections in Noyemberyan, a town in Armenia, in 2016, and in the
Medenine region of Tunisia to be held in 2017, and a new free media start-up led by a female
journalist in Moldova (Gagauzia).
Ensuring a gender perspective in EED work and support remains a constant challenge, in
particular in societies where women are marginalised from decision-making and politics.
EED’s Executive Committee includes a gender expert who helps ensure that selected
initiatives are sufficiently gender-conscious. EED proactively advises applicants to strengthen
the gender component of their activities.

A rally for gender
equality in Moldova
organised by EEDsupported Group of
Feminist Initiatives
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TOWARDS DEMOCRATIC SOCIETIES:
TRANSITIONAL ENVIRONMENTS
Some countries provide a generally non-restrictive environment where EED grantees can
typically work openly, without any direct repression or limits to their activities. In these
countries, donors can operate fairly freely and are broadly welcomed by the government.

Challenge

However, such transitional environments are characterised by the fragility of their institutions. Despite
the generally non-restrictive environment for civil society and donors, significant weaknesses remain.
Democratic accountability and the rule of law are still not fully developed, and the societies still face a
number of significant challenges such as corruption, an underdeveloped political culture, and barriers
to political participation and infringements on media freedom.

Approach

In these more permissive environments, EED has played a vanguard role in supporting fledgling civil
society organisations or pro-democracy actors that could otherwise be ineligible for financing from EU
financial instruments or other aid schemes. EED also provides core costs for organisations that move
on to the phase of consolidating their development.
In 2016, this continued to be a significant focus for EED’s work in terms of providing seed funding both to
new organisations and to individuals in environments where political changes have provided new space
for political and civil society actors (as, for example, in Ukraine and Tunisia).

On the ground

•	EED supported the launch of Hromadske (“Public”) radio and TV, making it Ukraine’s first successful
online TV outlet. Core funding to cover operational costs enabled the outlet to expand its broadcasting
to cable and satellite networks, multiplying its audience to reach up to seven million additional viewers.
•	Also in Ukraine, EED partner Teple Misto works as a platform for civic activists involved in social
entrepreneurship and urban development. Having started in the western city of Ivano-Frankivsk by
opening a restaurant, Urban Space 100, where all profit goes towards local civic projects, they are
now being approached by NGOs across Ukraine to develop similar social enterprises. EED funding
is helping Teple Misto to launch a mentoring programme for NGOs and the business community on
social responsibility.
•	The EED-supported Impact Foundation for Research and Development in Tunisia is encouraging
students to launch debating clubs to spread a culture of dialogue among university students in the
south-western city of Gafsa. Through the U’Debate Club competition, the initiative will promote critical
thinking and raise awareness of issues such as terrorism, education, and regional development.
•	In Georgia, a volunteer group Tbilisi Solidarity Network is mobilising young people on issues such
as women’s rights, employment rights, and workers’ organisation. They are planning to organise
neighbourhood assemblies, which will serve as a forum for community discussion on local issues in six
different cities.
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Ashraf Al Hafany (Syria)
from EED-backed
Lamsat Ward speaking
at the Warsaw Dialogue
for Democracy
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“Setting up such an
NGO was once a dream.
Now, it’s a reality.”
24
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#FirstPerson: Abdelwaheb Madhi (Tunisia)

TUNISIAN NGO PROPELS WOMEN
INTO POLITICAL FRAY
Abdelwaheb Madhi spent more than two decades
in detention for his opposition views. Now, he is
determined to support Tunisia’s democratic transition
– and help women play a role in the process.
On February 12, 2016, a group of women marched
into the Tunisian parliament to advocate greater
gender equality in politics. They had travelled from the
Medenine governorate, about 400 kilometres south of
Tunis, to speak before the committee responsible for
drafting Tunisia’s new electoral laws in the wake of the
2011 revolution.
For the deeply conservative Medenine region, the
hearing was nothing short of historic.
“In some areas of our governorate women can’t even
go out in the street without a man accompanying
them,” deplores Abdelwaheb Madhi, the head of the
NGO that backed the small delegation. “Women need
to play a bigger role in decision-making. They have
plenty of practical experience and are amply qualified
to make a real difference in politics.”
Four months af ter the hear ing, lawmaker s
overwhelmingly adopted landmark legislation ensuring
gender parity in regional and municipal elections – a
huge victory for Tunisian women’s rights activists who,
like Madhi, had campaigned hard for bill.
Madhi founded the Medenine branch of the Civil
Pole for Development and Human Rights, a Tunisian
NGO, in 2014. The group seeks to strengthen civil
society through a broad range of activities, from
raising awareness of civil and human rights issues
to promoting government accountability, improving
health services, training election observers, or
empowering women to enter politics.
It’s been six years since the Jasmine Revolution
brought down strongman Zine El-Abidine Ben Ali,
and Tunisia is hailed as the success story of the
Arab Spring revolts. But in spite of its undeniable
democratic advances, Tunisia remains a strongly
patriarchal society where women are still vastly
underrepresented in politics.
“The laws passed since the revolution do give greater
rights to women, but the realities on the ground are
often quite different,” he says.

The women who met with parliamentarians last
February were among 40 women from the Medenine
region who benefited from a training held by Civil Pole
to increase women’s participation in local politics. The
ongoing programme, funded by EED, takes place on
the backdrop of a government drive to devolve more
power to local communities.
While some trainees already had insights into
governance as members of political parties, many
were stay-at-home mums who have since taken on
leadership roles in their community.
“It’s been a huge shift for these former housewives,
they have really challenged Medenine’s patriarchal
status quo,” he says with a broad smile.
Madhi himself is a relative newcomer to the civil
society scene.
Arrested when he was just 17 for his involvement in
an underground opposition party, he spent over two
decades — roughly half his life — in jail or under house
arrest. He still finds it difficult to evoke this period of
his life.
“In jail, I was tortured for 40 days,” he says, wiping
away tears. “I was released six months later and
placed under house arrest. I spent 22 years confined
to my home in Tunis.”
When the Jasmine Revolution broke out, Madhi
passionately embraced the uprising against the
regime that had robbed him of his youth. One year
later, he withdrew from politics to devote himself to
civil society – a change he says has also helped him
heal the wounds left by his years in detention.
Today, he says he is fully focused on managing his
rapidly growing organisation and contributing to the
democratic transition of his country.
“From a victim, a person who suffered an injustice,
I became an active member of society,” he says. “I
entered into civil society for very personal reasons,
but I’ve since moved on from the emotional to the
practical. Setting up such an NGO was once a dream.
Now, it’s a reality.”
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SHRINKING SPACE FOR CIVIL SOCIETY:
RESTRICTIVE ENVIRONMENTS
Many EED grantees work in restrictive environments with an increasingly limited space for
civil society. There are growing restrictions on those seeking democratic progress, and
also on donors who provide support to civil society – even in political systems that are not
entirely authoritarian.

Challenge

While there is often some level of open pluralism in governance, pressure on opposition parties and
candidates may be common. In such environments, elections have substantial irregularities that often
prevent them from being both free and fair. Corruption tends to be widespread and the rule of law weak.
Some governments have taken steps to curtail independent civil society within their countries. Typically,
there is harassment of and pressure on journalists, and the judiciary is not independent. Restrictions can
also result from cultural factors, such as traditional or patriarchal views held by society.
In such contexts, EED grantees and other activists often face a powerful patronage system that links
political power-holders and economic interests, and squeezes civil society and other independent
actors out of the decision-making process. Often, media falls victim to this control over power, as the
government and the businesses that support pro-regime media curtail freedom of expression.

Approach

EED engages in such restrictive environments by building citizens’ capacities and supporting
independent voices. It also supports initiatives that build foundations for a more inclusive and
participatory democracy and work to counter corruption. It has clearly demonstrated its added value by
being able to fund new activists and other groups with limited or no access to other donor funding. EED
has provided essential support to human rights defenders and civic activists unable to obtain support
from donors – whether due to restrictive legal environments, government repression, security concerns,
or political sensitivities.

On the ground

•	In Jordan, EED partner al-Hudood uses cartoons, satire, and caricatures to trigger debate about
social and political issues while taking a critical look at the way in which such topics are usually
addressed by the domestic press. Packaging the news with a dose of comedy is proving successful,
with their Facebook page reaching a quarter of a million people a week. EED provided their first ever
grant, which was a lifeline as no companies were willing to pay for advertising that could put them out
of favour with the government.
•	In a similar vein, with most media outlets in Armenia under tight state control, and many independent
channels having had their licences revoked and advertisers pressurised by the government to
withdraw deals, EED funding to the Gyumri-based independent TV station, GALA, has proved vital.
Through its debate and news programmes, GALA offers a platform for exchanging different views and
keeping citizens better informed. Since July 2016, EED funding has helped sustain operations.
•	Despite harassment and intimidation attempts, another innovative media outlet in Armenia, EED
partner MediaLab (Umbrella Journalists’ International Network), has managed to keep afloat
and expand its reach. MediaLab, an online news website based in the capital Yerevan, produces
satirical cartoons to draw attention to current social and political issues. These have proved very
popular and are widely shared through social media and other outlets.
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IN FOCUS: GALA TV BLAZES A TRAIL FOR MEDIA INDEPENDENCE
With most media outlets in Armenia under tight state control, EED funding to the
Gyumri-based independent TV station GALA (Gyumri Independent News Agency)
has been a lifesaver. Through its debate and news programmes, GALA offers a
platform for exchanging different views and keeping citizens better informed.
For GALA’s founder, Vahan Khachatryan, running a TV station is a far cry from his days as a
successful businessman selling household care products. After a number of years abroad, he
returned to his home city Gyumri in the late nineties. Gyumri had borne much of the damage of
the massive earthquake that ripped through the region in 1988.
“When I came back, I saw that there were still huge issues after the quake. I felt that media
would be a vehicle for people to raise concerns and put pressure on the government. That’s
why I founded GALA as an independent alternative to the state mouthpieces,” he said.
The staff are young and motivated by ideals. As Executive Director, Karine Harutyunyan,
explains: “It’s more than a media outlet. Our journalists get involved in people’s issues. We use
our position to expose corruption that’s so common. When people’s pensions aren’t being paid
or if their water supply has been cut off, they call GALA and know things will get done.”
Since July 2016, EED funding has helped sustain operations. With many independent channels
having had their licences revoked and advertisers pressurised by the government to withdraw
deals, this has proved vital.
“When TV companies are deprived of advertising, the only solution is foreign donors. That’s why
EED is so critical for democracy here – otherwise independent media wouldn’t stand a chance,”
said Khachatryan.
GALA airs a weekly topical debate show featuring politicians and other public figures, and
broadcasts news bulletins 13 times a day. It reaches 220,000 viewers in the region and attracts
increasing numbers of internet viewers and social media followers.

“It’s more than a
media outlet. Our
journalists get involved
in people’s issues.
We use our position
to expose corruption
that’s so common.”
Karine Harutyunyan, GALA Executive Director
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“Post-Soviet
societies are
very patriarchal.
We wanted
to break the
stereotypes.”
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#FirstPerson: Victoria Apostol and Polina Ceastuhina (Moldova)

FEMINIST GROUP TAKES ON SEXISM
IN MOLDOVA
During regular business hours, Polina Ceastuhina, 28,
works as a communications expert at a creative agency
in Chisinau. Victoria Apostol, 27, is employed at a human
rights group in the Moldovan capital. In their free time,
however, the two young women share a common
mission: to show their compatriots that “feminism” is
not a bad word.

Between March and August 2016, Ceastuhina and
Apostol organised six EED-funded public lectures
on the topics of gender expression, the challenges
faced by single mothers, discrimination against Roma
women in Moldova, body and identity, the rights of
sex workers, and the role of the government and the
Church in sexual education.

“Even though Moldovans are not very familiar with
this term, they are very familiar with the stereotypes
that surround it: that all feminists are lesbians, don’t
shave their legs, and hate men,” says Apostol. “There is
nothing wrong with being a lesbian, anyway.”

The goal, Apostol explains, was to break stereotypes
by providing a platform for vulnerable or marginalised
groups to talk about their experiences.

Ceastuhina and Apostol run the Group of Feminist
Initiatives, a movement aimed at promoting gender
equality and challenging patriarchal attitudes in the
former Soviet country.
The pair, who both hold degrees in gender studies
from foreign universities, knew they faced an uphill
battle when they ventured into feminist activism in late
2014. Although Moldova has its fair share of successful
women, traditional gender roles are rarely questioned
and many Moldovans, including women, remain wary
of feminism.
“Post-Soviet societies are very patriarchal, notions
of how men and women should interact are deeply
ingrained,” says Ceastuhina. “Even businesswomen,
women in positions of power, fall back into traditional
roles at home.”
The two women were the first to publicly identify as
feminists in Moldova. Their group also made waves by
actively battling discrimination of women in the public
sphere, particularly in politics. In 2015, it wrung a formal
apology from Chisinau Mayor Dorin Chirtoaca after he
made sexist remarks about a female rival and declared
that “standing for mayor is a man’s job”.
The group also encouraged a number of men to
promote feminism and integrate a feminist perspective
into their own activist work.

“These issues are very rarely discussed in Moldova,
and when they are it’s usually from a stereotypical,
biased perspective,” she says.
The lectures, which featured prominent activists,
politicians, and experts from Moldova and beyond,
were a resounding success.
“The hall was always full, sometimes there weren’t even
enough chairs,” says Apostol. “We had initially planned
for the lectures to last an hour but they ended up lasting
much longer, people kept raising their hands to ask
questions. Some of the sessions went on for two hours
and would have continued if we hadn’t ended them
because the speakers were exhausted.”
To reach a wider audience, the sessions were
livestreamed and videos of the lectures were posted on
social media.
Ceastuhina and Apostol now have ambitious plans to
launch the first Romanian-language online resource
for feminist literature. And while the EED-funded
lectures were key to raising the group’s profile, they are
determined to remain a grassroots movement relying
on volunteer work.
“There is a perception in Moldova that official NGOs are
motivated chiefly by the prospect of receiving grants,”
says Ceastuhina. “We have full-time jobs so we are
not interested in getting paid for our activist work, we
want to continue operating as an informal, unregistered
movement. This is very important for us.”

The Group of Feminist Initiatives has since broadened
its scope to raise awareness of other aspects of gender
equality that are not explicitly tied to feminism.
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AUTHORITARIAN REGIMES:
REPRESSIVE ENVIRONMENTS
Around one third of the countries in which EED works have openly repressive regimes.
Governments do not allow or actively obstruct civil society from engaging in political
processes.

Challenge

Authoritarian political elites bolster their rule by imprisoning, and in some cases torturing,
opponents, restricting the media and civil society, harassing activists, limiting popular freedoms,
and repressing protest.
Authoritarian regimes do not allow any political pluralism and elections are not free and fair. Civic
and political activists take a high risk by engaging in pro-democracy work and risk imprisonment
or other punishment for their work, and the regimes generally disregard civil liberties. Media are
typically controlled by groups connected to the ruling regime. There is repression of criticism of the
government and pervasive censorship and no independent judiciary.
Legal restrictions are not the only way to limit civil society assistance and stymie the work of NGOs
receiving such aid. Governments engaged in pushback also work to create a political climate in which
recipients of foreign funding are intimidated and publicly delegitimised. Most donors have either been
blacklisted or are blocked from entering these countries by administrative and legal constraints.
Governmental campaigns to obstruct or limit foreign support for domestic NGOs are often part
of a larger crackdown on independent civil society and a broader shrinking of political space for
activism and dissent.

Approach

Part of the EED mandate is to provide flexible support to activists who operate in such difficult
environments. EED has actively adapted to deteriorating conditions and harsh restrictions by finding
new ways to continue effectively supporting civil society. It adapts to the distinctive needs of activists
who operate in such difficult environments, including protecting their identity where required and
providing the support in a discreet and safe manner.
In a small number of cases, when it is extremely challenging for civil society to operate inside a
particular country, EED provides support to initiatives in exile. However, most often these groups still
have strong networks inside the country and are able to conduct activities inside the home country,
and EED encourages these initiatives to continue to maintain a circle of partners inside their home
country, to work directly with citizens on the ground.

On the ground

In countries where the environment for activists is extremely repressive, such as Azerbaijan or Egypt,
outright success stories are harder to pinpoint. Rather, the success is that EED funding contributes to
key civil society actors, media, and human rights defenders being active in light of few other donors
being present.
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EED-supported
mobile citizens’
studio on nationwide
Egyptian TV
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#FirstPerson: Leyla and Arif Yunus (Azerbaijan)

BOOK PROJECT A LIFELINE FOR EXILED
AZERBAIJAN DISSIDENTS
After spending more than a year behind bars and
enduring what they describe as horrific abuse at the
hands of their captors, Leyla and Arif Yunus are still
reeling from their ordeal.
The Yunuses, two of Azerbaijan’s most prominent
human rights activists, were released in late 2015
after being initially sentenced to lengthy prison terms
on trumped-up charges of fraud, tax evasion, and
illegal business activities.

Despite their frail health and reluctant departure from
Azerbaijan in April 2016, the couple remain defiant.
They have resumed their advocacy work and are now
planning a new book that will point a damning finger
at the regime of Ilham Aliyev, who has ruled the oilrich country with an iron fist since taking over from his
father, late President Heydar Aliyev, in 2003.

“What we saw,
what we went through,
must be told.”
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“We were beaten and tortured, they stole our health,”
says Leyla Yunus. “They freed us only because we
were dying and they got afraid. What we saw, what we
went through, must be told.”
From their new home in Amsterdam, Leyla and Arif
Yunus continue to champion the rights of political
prisoners in Azerbaijan. The group headed by Leyla
Yunus, the Institute for Peace and Democracy, has
kept close track of politically motivated arrests in
Azerbaijan. According to their estimates, at least
166 people are currently imprisoned for their views
in the Caucasus nation and a dozen dissidents are
tortured to death every year in the days that follow
their detention.
The book is now their top project. Financed through
an EED grant, it will look back at their 30-year crusade
to document human rights abuses in Azerbaijan.
Some chapters will be based on notes which Leyla
Yunus was able to smuggle out of prison.
“It will blend academic observations and personal
testimonies,” she explains.
The book will detail the physical and psychological
abuse to which the couple were subjected in prison.
Leyla Yunus, who suffers from diabetes, was beaten,
denied proper medical care, and threatened with
rape. She was dragged by her feet into solitary

confinement and lost part of her vision in one eye. Her
husband, too, sustained permanent damage to his
health as a result of repeated beatings and torture.
“This is a souvenir from prison,” he says, pointing to
the splint on his left arm. “They tied my hands behind
my back, hung me up by the handcuffs, and beat
me on the back and the neck with wet towels. This
causes terrible pain in the wrists and in the back, and
it also twists the elbow joints.”
Leyla and Arif Yunus say their book is intended
both for foreign audiences and for human rights
defenders, lawyers, journalists, and others facing
arrest in Azerbaijan.
“I want to write about my experience in an isolation
cell,” he says. “I want to describe interrogation
methods and share advice on how to cope in such
situations.”
For the Yunus couple, this project also represents a
precious lifeline as they try to adjust to their new life
in exile.
“It’s very difficult to start over at 60; when you are
forced to leave your homeland, a piece of your soul
stays behind,” sighs Leyla Yunus. “EED’s grant
proposal came like an outstretched hand at a time
when we had lost everything. This book gives us a
new reason to live.”

33

Chapter 2: Context-based approach

CONFLICT ENVIRONMENTS
In conflict zones, people push for democratic processes that are capable of addressing
tensions and building foundations for peace.

Challenge

Supporting civil society in conflict environments entails particular challenges. Many donors are forced to
close local offices and withdraw support due to security concerns and operational challenges, such as
the inability to monitor projects or disburse funding. In many countries, the level of political stability and
security is simply not sufficient to operate activities in support of democracy.
However, many activists show remarkable resilience and commitment to continue working for a better
and more democratic society even in the midst of violence.

Approach

EED is committed to ensuring that populations suffering war and instability are not neglected. EED
amplifies citizens’ voices and facilitates actions from people that keep the democratic struggle alive
often in disturbingly harsh environments. The activists are paving the way and preparing the ground for
a democratic future for their country when the conflict ends, and in some cases can use the freedoms
that exist despite the open conflicts they operate in.

On the ground

• In Syria, Women Now for Development is a key actor with regard to empowerment of women.
The NGO has developed a network of seven women’s centres in Syria and Lebanon. With EED’s
support, it will conduct an in-depth internal assessment to optimise its overall strategy.
• Also in Syria, an anonymous group of media activists is working through innovative means on
providing a counter-narrative to mainstream media reporting on Syria. Al Jumhuriya works
on a similar line, with the mission of creating debate among Syrians and expanding Syrian selfknowledge and the world’s knowledge of Syria.
• A n EED-supported resource centre provides a new hub offering legal assistance, funding
information and capacity building for organisations and individuals from the Crimean Tatar
community in Ukraine. Two years after Russia seized their historic homeland from Ukraine, the
Tatars are now the target of an escalating campaign of repression. Support and information on legal
protection is helping them to defend their civic, political, and cultural rights.
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A rally in support
of the Crimean
Tatar people in Kyiv
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#FirstPerson: Majd Izzat al-Chourbaji (Syria)

FEARLESS ACTIVIST EMPOWERS WOMEN
FOR A DEMOCRATIC SYRIA
From Majd Izzat al-Chourbaji’s warm smile and
composed demeanour, you would never guess she has
gone through war, torture, the murder of her husband,
and a prison stint so inhumane it would leave most
people shattered.
A tireless advocate for reform in her native Syria,
al-Chourbaji was detained by government forces in
December 2012 after helping spearhead non-violent
protests against the regime of President Bashar alAssad in her hometown of Darayya. She says she was
beaten for days and eventually locked in a four-squaremetre underground cell, where she spent the next seven
months with about 20 other women.
“We were so crammed up against each other that we
had to take turns sitting down,” she recalls.
She says the prisoners were allowed only one shower
every three months, were denied any kind of hygiene
products, and wore the same clothes for the whole
duration of their imprisonment.
After coordinating a mass hunger strike that led to
the release of over 80 women, including herself, alChourbaji sought refuge in neighbouring Lebanon
with her three children. She never saw her husband
again; detained as he tried to plead for her release, he
succumbed to torture in prison.
The 35-year-old now runs Basamat For Development,
an NGO she established in Lebanon’s Bekaa Valley
to empower Syrian women who, like her, have fled
the devastation of their country. All of Basamat’s 15
employees are Syrian refugees. Al-Chourbaji believes
the hardships they each experienced since Syria’s civil
war erupted in 2011 are the key to the success of the
organisation in reaching out to women displaced by
the conflict.
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Basamat, which means “fingerprint” in Arabic,
organises a wide range of cultural and social events to
foster a sense of community among displaced Syrians.
It provides training courses for refugee women, many of
whom lost their husbands in the war and must now fend
for themselves for the first time.
Syrian women are encouraged to write for Basamat’s
monthly magazine and to attend the centre’s workshops
on peace building and citizenship.
“Women need to speak up, they need to have more of
a say in decision making,” insists al-Chourbaji. “Women
will play a central role in bringing peace to Syria and
rebuilding our country after the war.”
The NGO also provides psychological counselling to
help women and their children recover from the trauma
of war. So far, the war in Syria has killed an estimated
400,000 people and displaced half of the country’s
population, sparking Europe’s worst refugee crisis
since World War II.
And although images of shelled Syrian cities and
destitute refugees continue to fill television screens,
al-Chourbaji says the humanitarian response has been
woefully inadequate – including in Lebanon.
“We are a young organisation and we are aware that
we still have a lot of room for improvement,” she says.
“But when we ask for support, for help improving our
services, grant-givers usually tell us that they only fund
UN-backed initiatives. This has been a major challenge
for us.”
Al-Chourbaji says EED’s sponsorship has been
instrumental in getting Basamat off the ground while
retaining the uniquely Syrian approach that sets the
organisation apart from other aid groups in Saadnayel.

“Right now, no one understands Syrians better than
Syrians,” she says.

“Many grant-givers impose their own programmes
or their own way of doing things,” she explains. “EED
always respected our opinion as refugees, what we
thought was best for these women and children.”

Founded in 2014 and sponsored by EED, Basamat has
already become a focal point for many Syrian women
stranded in Saadnayel, a Lebanese border town home
to a vast refugee camp. Between 350 and 400 women
visit the centre every month.

In 2015, Chourbaji was awarded the U.S. State
Department’s International Women of Courage Award
and in March 2016, Oxfam singled her out for its Right
the Wrong Award in recognition of her efforts to create
lasting change for Syrian refugee women.
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“Right now,
no one understands
Syrians better
than Syrians.”
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In this chapter, we take a more
in-depth look at some of the
challenges, and profile EED’s
approach, added value, and
results in supported countries.
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ARMENIA
Context and challenges

Armenia’s accountability systems and democratic reforms are structurally hampered
by patronage networks and deep-seated relationships between politics and business.
This extends to media outlets, which struggle to find financing beyond local oligarchs
and politicians.
Armenia’s abrupt decision to abandon plans for an Association Agreement with the EU in 2013, and
instead join the Eurasian Customs Union, marked a setback for the country’s democratic ambitions.
This was further exacerbated by the controversial referendum held at the end of 2015, which transferred
executive power from the presidency to parliament. These changes did not stem from any public dialogue
and caused considerable consternation among civil society – many of whom regarded it as a means of
allowing the incumbent president to remain in power after a second term.
Protest has become an entrenched part of post-Soviet Armenia’s political culture. On several occasions
in 2016, police targeted largely peaceful gatherings with excessive force and arrests. Activists taking part
in anti-government protests continued to face risk of violence from police and pro-government groups.

EED approach and added value

In this context, EED has strived to:
•P
 rovide immediate and targeted support to new actors and new forms of activism
• Ensure that key civil society actors are able to maintain their activities
• Support innovative initiatives seeking to inspire structural democratic changes, particularly outside
the capital

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Independent media and innovative media tools
•R
 eform of the legal system
•P
 articipation in local decision-making
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SNAPSHOT: IMPACT AND RESULTS
• Partners successfully invigorated a nationwide debate during the constitutional referendum
– mobilising citizens with a strong social-media presence and even attracting international
attention. For example, the satirical cartoons tackling topical social and political issues,
produced by the EED-supported Umbrella Journalists’ International Network, were
very popular ahead of the referendum and widely shared in social media and other media
outlets, including international press.
•	EED supported the Citizen Observer Initiative, a coalition of four prominent civil society
organisations, and helped it to achieve more than 1,000 observers for the constitutional
referendum. Thanks in part to continued EED assistance, the Initiative has received support
via the European Instrument for Democracy and Human Rights (EIDHR).
•	Building on experience as a partner within the Citizen Observer Initiative during the 2015
referendum, youth NGO Logos now has a well-developed network for recruiting and
training election monitors. 158 licensed observers and 50 citizen journalists monitored the
October local election in the city of Gyumri and reported on violations.
•	A training and mentoring scheme organised by the NGO Support for Noyemberyan inspired
20 women in the Tavush region to run for local government positions in 2016 elections, with
11 elected in five communities.

“What we are seeing in Armenia
is a worrying pattern of increasing
human rights violations, particularly
regarding freedom of assembly.
This means an ever-shrinking
space for democracy, and
opportunity for citizens to make
their voice heard.”
MediaLab’s
first workshop
for aspiring
cartoonists

Vardine Grigoryan, Helsinki Citizen’s Assembly,
speaking at an EED event in Brussels, September 2016
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AZERBAIJAN
Context and challenges

Since the accession of Ilham Aliyev to the presidency in 2003, Azerbaijan has been marked
by a combination of consolidated authoritarian rule, economic growth driven by oil exports,
and an increased reliance by elites on corruption and patronage networks to exert control
over public life.
Within this climate, the political opposition remains marginalised, while civil society groups and
independent media have either been forced into exile or struggle to exist inside the country. A referendum
held in September 2016 on constitutional amendments further strengthened the presidential grip on
power. Ahead of the referendum, authorities carried out a wave of pre-emptive arrests of civil society
activists, while independent observers and journalists recorded numerous procedural violations.
Meanwhile, civil society groups are forced to continue their work underground due to highly restrictive
NGO laws. The combination of domestic repression and a relatively low level of support from the
international community leaves democracy and human rights activists in Azerbaijan more isolated than
in many other repressive countries.

EED approach and added value

In this context, EED has strived to:
• Fill an essential gap as very few donors are currently providing support in Azerbaijan
• Maintain flexible procedures, including the ability to fund individuals and unregistered groups

“If there is no respect for
the rule of law, if we cannot
enjoy basic human rights,
then our freedom is subject
to the whimsical pardons
and arbitrary decisions of
Azeri courts, not inalienable
rights that we are born with.”
Intigam Aliyev, Rasul Jafarov, and Anar Mammadli (former political
prisoners and prominent civil society activists) in an open letter
published in the Guardian on 31 March 2016
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BELARUS
Context and challenges

In October 2015, Alexander Lukashenko secured his fifth presidential term since 1994, leaving
little hope for political change. Russian actions in Ukraine left the country in a vulnerable
economic and geopolitical position, pushing the establishment to closer relations with the EU.
The EU lifted most of its sanctions following the release of political prisoners. While there has been
evidence of a slight liberalisation of civil society, this is fragile and vulnerable to rollbacks. The political
system continues to limit the space for independent voices and democratic alternatives to the status
quo. The parliamentary elections of 2016 saw the biggest number of opposition candidates registered
since 2004, with two candidates winning seats and entering parliament. However, critics of the ruling
regime said they have been ‘’appointed’’ to appease the West. Support to civil society and prodemocracy activists continues, therefore, to be much needed.

EED approach and added value

In this context, EED has strived to:
• Use flexible approaches to provide core institutional support to some pro-democracy groups unable
to obtain support from other donors
• Support activities in sensitive areas where other donors cannot intervene due to mandate limitations
and grant-giving cycles
• Support pro-democracy and civil society actors to maintain activities despite repression
• Support initiatives seeking to inspire activism and citizen engagement, particularly outside the capital
• Ensure and diversify access to objective information through independent media

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Independent media, art, and culture
• Grassroots activities and new forms of civic activism
• Initiatives promoting civic and political pluralism
• Bridge funding to pro-democracy actors

SNAPSHOT: IMPACT AND RESULTS
• A key media received urgent support to set up safe operations.
•	Support has helped an independent media outlet engage civic and media activists in
combatting Russian and domestic propaganda by diversifying and focusing content on
local and regional issues away from geopolitics.
•	A platform for intellectuals, artists, and civic activists reopened following repression from
authorities and continued to foster exchange and promote freedom.
•	Over 40 initiatives engaged with citizens to identify urgent local problems and advocate for
their resolution through communication, citizen mobilisation, and advocacy campaigns.
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GEORGIA
Context and challenges

The Association Agreement between the EU and Georgia came into force in July 2016,
strengthening economic and political ties between the two. The agreement requires Georgia
to fulfil extensive commitments in the areas of democracy, human rights, and the rule of law.
Despite the relatively open environment, civic participation in the regions and remote areas
remains low.
However, the Georgian government has also declared that it seeks to re-establish at least an informal
dialogue with Moscow. The ruling party, Georgian Dream – Democratic Georgia, swept to an
overwhelming victory in the October 2016 parliamentary elections. This gave the party full control over
the formation of a new government and enabled it to mould the constitution to its own advantage.
Most of the country’s strongest NGOs are based in the capital, and only a handful of NGOs have
established networks of branch offices in other major cities. Strengthening and consolidating
democracy at a local level, and supporting organisations under the radar of other major donors, remains
a priority – not least in the separatist regions of Abkhazia and South Ossetia where civil society is much
more restricted.

EED approach and added value

In this context, EED has strived to:
• Work with partners in remote regions to support grassroots civic activism
• Fill gaps in support not provided by other donors, including support to small, regionally based
initiatives and seed funding for start-up initiatives
• Provide flexible support, including in sensitive areas

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Independent media
• Grassroots civic activism

SNAPSHOT: IMPACT AND RESULTS
•	The Kartlosi (Bridge of Friendship) initiative has helped develop skills of young people
in the Shida Kartli region. Working with local authorities, 300 young people have taken part
in training and community dialogue. Working together to find solutions to problems facing
local communities, also delivered concrete successes in the Gori municipality, where four
proposals were included in the 2017 local planning.
•	The EED-supported Tbilisi Solidarity Network has been successful in the sphere of labour
rights, raising the awareness of employees about their rights and offering consultation and
advice in cases of violation.
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MOLDOVA
Context and challenges

Despite the permissive environment for civil society, Moldova is in an increasingly volatile
political and security situation that is presenting new challenges for democratisation. The
impact of the 2014 corruption scandal that involved $1 billion going missing from the banking
system triggered the biggest protests since independence. The protests led to the emergence
of new reformist political and civic initiatives.
A series of elections in two years, including nationwide parliamentary elections as well as various
elections in the autonomous regions of Gagauzia and Transnistria, were dominated by geopolitically
focused, populist campaigns. The media landscape is deeply polarised, with most major outlets aligned
with political groups, and three-quarters of the popular media outlets in the hands of one person. In
Transnistria, the “foreign agents law” has restricted freedoms for civic and media initiatives and pushed
donors away, leading to a severe decrease in support to civil society organisations.

EED approach and added value

In this context, EED has strived to:
• Foster innovative forms of civic and political activism
• Use its flexibility to support pro-democracy initiatives using alternative mechanisms, such as art and
social entrepreneurship
• Focus on initiatives that provide credible and quality alternative sources of information, especially for
Russian-speaking minorities

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Support to nascent civic and media initiatives, normally ineligible for other donor funding
• Strengthening the institutional capacities and sustainability of media
• Civic activism, with a focus on the regional and local level
• Support for projects involving security risk and politically sensitive initiatives
• Advancing accountability and transparency

SNAPSHOT: IMPACT AND RESULTS
• Three nascent political initiatives increased membership and mobilised citizens around
reformist political visions through civic initiatives within the country and in the diaspora.
• 320 activists supported to promote inclusive community and urban governance and
development, including in Transnistria and Gagauzia. 22 human rights activists secured
funding to continue operations.
• Support for six media outlets contributed to increasing media pluralism. Two Russianlanguage media initiatives overcame funding gaps with EED bridge funding.
• An online monitoring tool increased the transparency of property of over 800 public officials.
• Six initiatives operating under increasing security and operational risks in Transnistria
continued operations with EED support.
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UKRAINE
Context and challenges

The tumultuous development of Ukraine in the post-Maidan years has been an important test
for the EED operational model. The Euromaidan protest, revolution, the war in the east, and
the annexation of Crimea gave birth to unprecedented civic activism, volunteer movements,
and emergence of large-scale crowd-funding for the first time in the country’s recent history.
The role of civil society has changed from that of an advocate for change, to that of an architect and
guardian of key reform processes. This has required new people with different skills and expertise. It
has also required civil society to adopt new practices of transparency and participation as well as a
commitment of the Ukrainian government not to use civil society participation as a rubber stamp to
legitimise its decisions.
EED has established itself as one of the fastest providers of support to Ukraine and a recognised key
actor in responding to the deep changes the country has been undergoing since the Euromaidan
protests. EED has been particularly successful in supporting the emergence of a new generation of
activists, who are helping to reshape the existing civil sector.

EED approach and added value

In this context, EED has strived to:
•	Provide fast and flexible support to new civic and political actors, especially at grassroots and
regional level or for unregistered or emerging democratic groups and individuals
•	Fill an important funding gap, with many of these groups deemed too politically sensitive for other donors
•	In Crimea and eastern Ukraine, EED has prioritised reaching out to pro-democracy partners in need
of fast and flexible support, allowing them to operate in safety

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
•	Support for newly emerging actors backing pro-reform political initiatives to expand regional
outreach and mobilise public support
•	Promotion of independent media
•	Outreach in regions where obtaining donor support is more difficult, with a focus on the eastern
regions
•	Youth, civic, anti-corruption, and human rights monitoring activities
•	Provision of urgent and humanitarian support to activists in Maidan and conflict areas in eastern and
southern Ukraine

Rally in support
of Crimean Tatars
in Kyiv (and right
page 47)
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SNAPSHOT: IMPACT AND RESULTS
•	Two nascent political groups, unable to get support from other donors, expanded their
structures to prepare for the local elections thanks to EED support. More than 200 local
political activists were elected following the exposure and capacity-building acquired.
•	Seed funding for numerous civic organisations founded by Euromaidan activists, such as
AutoMaidan, has allowed them to shift from voluntary structures into civic organisations with
the capacity to hold authorities to account.
•	Several new media outlets received support. These included the European Pravda, the
main go-to-source on Ukraine’s relations with the West, and Donbas Hromadske TV,
covering the developments in eastern Ukraine through a network of local correspondents.
•	Hromadske Radio has reached more than 800,000 downloaded podcasts and partnered
with a number of regional FM stations to provide programming for those without internet
access. Within 12 months of its launch, thanks to technical assistance provided by EED,
the radio – in partnership with Hromadske TV (an internet TV project) – managed to secure
substantial EU funding for a two-year project. EED helped the new initiative to mobilise citizens
online and increase their outreach to seven million viewers.
•	Journalists from eastern Ukraine and Crimea have received support to continue online and
satellite streaming to the Donbas region and Crimea, and thus provide credible information
to major news outlets both in Ukraine and abroad. They also sustain a network of local
correspondents in the conflict. Donbas Hromadske TV opened its studio not just in Kyiv but
also in Slovyansk, close to the frontline. In this way, EED helped these initiatives and groups
manage to operate under repressive and dangerous conditions.
•	Beyond media, Crimean Tatar activists received support to set up a resource centre
providing a space where activists can maintain and develop organisational capacities.

Viktoria Dubovenko
from Legal Hundred an EED-backed NGO
which offers legal
advice to veterans meeting soldiers
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“People often
lack confidence
in their power to
create change.
We help them
turn ideas into
real initiatives.”
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#FirstPerson: Serhiy Zhukovskiy (Ukraine)

IN EASTERN UKRAINE, PROJECT INCUBATOR
TURNS CITIZENS INTO ACTIVISTS
What do history buffs, landscape designers, a biologist
worried about the extinction of plants, and anglophile
students from Kharkiv have in common?
They have all knocked on the door of the Hub, a
capacity-building initiative aimed at consolidating civil
society in the northeastern Ukrainian city.
Kharkiv native Serhiy Zhukovskiy founded the Hub for
Social Activism in October 2016 after receiving a grant
from EED. As a seasoned civil society activist, he has a
string of social and cultural projects under his belt. Now,
he says he wants to share his experience with others.
“People have great ideas, but as a rule, they don’t know
how to implement them and they often lack confidence
in their power to create change,” he says. “We help
them turn their ideas into real initiatives.”
The Hub, based in downtown Kharkiv, is a cross
between a project incubator, a café, an events venue,
and a co-working space.
Would-be activists can seek free advice from
Zhukovskiy and his colleagues on how to write various
applications to city authorities, obtain permission to
conduct a public event, or advertise a project. They can
use the Hub to hold lectures and workshops, brainstorm
with other activists, work on their projects, and have a
cup of coffee in the process.
Visitors can also attend a range of events at the Hub,
from lectures to film screenings and exhibitions.
“The goal is to unite existing initiatives and attract new
people interested in joining civil society,” Zhukovskiy
explains. “Before us, there wasn’t any co-working
space in Kharkiv where people could meet and
exchange ideas.”
More than 1,500 people have visited the Hub so far.
Among them was a group of historians with a proposal
to spotlight Kharkiv’s rich history. Together with
Zhukovskiy, they devised a series of overnight lectures
at the Hub titled History Night – a spinoff of the popular
museum nights held around the world.
The activist was recently approached by a biologist
eager to popularise Ukrainians plants and flowers
threatened with extinction. In addition to organising
workshops on Ukraine’s native flora, the Hub is helping
her petition Kharkhiv authorities to use endangered local
species rather than imported flowers to decorate the city.

The Hub is also advising a group of students who want
to open an English-speaking venue inspired by socalled “anti-cafés,” in which visitors pay for the time
they spend there rather than for what they consume.
Another project that the Hub is helping develop is a
training course in landscape design to teach residents
how to embellish the often drab inner courtyards of their
apartment blocks, a typical feature of cities across the
former Soviet Union.
Zhukovskiy says civic activism has surged in Ukraine,
and more particularly in Kharkiv, since the war broke
out in the country’s east in April 2014. With just 40
kilometres separating them from the Russian border,
Kharkiv residents have played a key role in keeping
cash-strapped government forces warm and fed.
Numerous initiatives have also sprung up to assist
Ukrainians driven from their homes by the conflict.
Kharkiv is currently home to as many as 350,000
internally displaced people.
“If you always dreamed of being a civil society activist,
now is the best time to do it in Ukraine,” says Zhukovskiy.
The war has deeply affected him, too. His mother is from
Donetsk and the conflict has created deep rifts between
their relatives, with one half of the family supporting
the separatists and the other half backing government
soldiers.
Many of his friends were also killed on the front line.
He says their deaths have prompted him to work even
harder on consolidating civil society in his hometown
and, more recently, on running the Hub.
“I would be ashamed to sit around and do nothing to
improve life in Ukraine, knowing that my friends died for
our country,” he says.
For those planning a visit to the Hub, the sign on
the door actually says Studio 42. “Studio” hints at
Zhukovskiy’s fondness for music. The number 42 is a
reference to The Hitchhiker’s Guide To The Galaxy, the
cult science fiction COMIC saga by Douglas Adams in
which 42 is the answer to “the ultimate question of life,
the universe, and everything.”
“The Hub doesn’t pretend to solve the question of life,”
he laughs. “But we can certainly provide some useful
answers to people who turn to us for advice on civil
society.”

49

Chapter 3: Country support in focus

ALGERIA
Context and challenges

Algerian civil society organisations (CSOs) operate in a challenging environment. Most
are small, local initiatives with limited capacities and experience. This is compounded by
restrictions imposed by the authorities, which curb the development and operations of civil
society as a whole.
In response, the EU and some member states have encouraged and supported capacity-building
mechanisms. However, despite some initial positive developments, civil society has remained weak.
The “association law”, which came into force in 2014, significantly restricts the work of the Algerian
associations. While most local CSOs have managed to register in accordance with this legal
requirement, very few, if any, of the CSOs that have a national mandate have received the official
agreement that they can legally operate. The law also imposes strict control over funding and requires
prior authorisation to receive foreign funding.
After the timid protests that took place in 2011, the government managed to buy social peace thanks
to the dividends of its oil revenues. However, the decrease in the crude oil price has started to affect
Algeria’s economy, with a severe economic crisis anticipated. While civil society organisations could
play a role in mitigating likely subsequent social tensions, the authorities do not seem willing to seize
such opportunity given its distrust towards such groups it views as a potential threat.

EED approach and added value

In this context, while support has been limited, EED has strived to:
• Complement other institutional support from donors, in particular for sensitive initiatives
• Reach out to potential applicants through contact with stakeholders operating inside Algeria

Profile of EED initiatives

Initiatives supported by EED cover the following areas:
•	Women’s rights: EED has provided support to the female section of an independent union to build
its organisational capacity in the southern region of Algeria, with a focus on mining-industry workers
•	Anti-discrimination: a human rights group has received support to build its capacity to better
protect vulnerable groups that face human rights violations and discriminatory practices
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EGYPT
Context and challenges

President Abdel Fattah al-Sisi, who took office in June 2014, leads a country in crisis. Egypt’s
economic woes remain acute. Corruption is pervasive at all levels of government. The
authorities continue to squeeze the space for civil society and consolidate repression.
The past years have seen an unrelenting crackdown on non-governmental organisations. Funds and
assets of leading human rights defenders and human rights NGOs have been frozen by the authorities.
New legislation to regulate NGOs was provisionally approved in parliament in November. One of the
most controversial articles in the draft law stipulates that foreign NGOs looking to operate in Egypt must
get prior approval from a national regulatory body. Any NGO discovered to have been receiving foreign
funding without prior approval will be dissolved. The new law would further curtail civil society at a
moment of economic and security crisis, when a vibrant NGO landscape is most critical.
The level of repression in Egypt is such that many donors find it increasingly difficult to operate in the
country. Some have already scaled down or totally stopped their activities in Egypt. With its flexible
measures, EED enables reformist political, human rights and other groups to remain active and helps
preserve a space for freedoms and critical voices in the face of increasingly brutal repression.

EED approach and added value

In this context, where very few other donors are able to maintain activities, EED has strived to:
• Fill an essential gap in the current funding environment for civil society
• Engage with pro-democracy activists and youth groups to help build their capacity
• Help to preserve a space for voicing critical opinions

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Human rights activism and documenting human rights abuses
• Independent media
• Civic activism and support to nascent groups
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JORDAN
Context and challenges

Compared to most other countries in the region, Jordan has remained historically stable.
However, its location at the intersection of multiple conflicts and deep changes fermenting
across the region, not least the huge influx of refugees, has put immense pressure on
the country.
These external pressures are weighing heavily on the fragile domestic landscape. The country has
witnessed a regression since the 2011 protest movement, which carried demands for more openness,
transparency, and economic opportunities. The young, economically and politically disenfranchised
population, which demanded more rights and freedoms, is now viewed as a prime target for radicalisation.
In March 2016, Jordanian authorities proposed sweeping amendments to the country’s association law
that, if implemented, will hamper the ability of NGOs to form and operate. Attempts to roll back freedom
of assembly are matched with attempts to muzzle opinion, through a complex web of restrictive laws
and ties between the media and the elite. A parliamentary election carried out under a new election law
was deemed fair by international observers. The process was, however, coupled with hastily approved
constitutional amendments that increased the authority of the king.

EED approach and added value

As a relative beacon of stability, situated at the crossroads of a region in turmoil, Jordan also remains a
hub for a number of international donors. In this this context, EED has strived to:
• Ensure coordination and complementarity to other donors, reaching out to initiatives unable to receive
support from other sources
• Prioritise initiatives promoting youth engagement and involvement in political life
• Support independent voices

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Support for independent and innovative media (multimedia, online, social media) promoting human
rights, openness, and pluralism in debate
• Support for innovative youth activities
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SNAPSHOT: IMPACT AND RESULTS
•	Support to online magazine and media outlet 7iber.com helped the organisation continue
its activities – promoting accountability, the rule of law, and human rights through original,
in-depth multimedia journalism and debate. The outlet also conducts a number of training
courses and workshops on various aspects of online media.
•	EED partner al-Hudood uses cartoons, satire, and caricatures to trigger debate about social
and political issues while taking a critical look at the way in which such topics are usually
addressed by the domestic press. Packaging the news with a dose of comedy is proving
successful, with their Facebook page reaching a quarter of a million people a week. EED
provided their first ever grant, which was a lifeline, as no companies were willing to pay for
advertising, which could put them out of favour with the government.

Al Hudood mock
campaign banner for
2016 general elections
in Jordan

•	Sowt, Arabic for “voice”, is podcast-meets-Twitter. Available in English and Arabic, it allows
users to upload an audio message lasting a maximum of 42 seconds, with the aim of elevating
online conversation about important topics, such as democracy and human rights. The end
product has turned out have broad appeal. Since its launch, the site has picked up over
120,000 Facebook followers and ever-growing numbers of users in countries throughout the
Arab world. EED is helping Sowt expand its activities and train around 50 journalists from
under-represented communities in audio storytelling.
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LEBANON
Context and challenges

Lebanon faces grave challenges from both within and without. One of the overriding issues is
the economic and social impact of the Syrian crisis. Over one million Syrians, corresponding to
about a quarter of the Lebanese population, have taken refuge in the country. This has strained
Lebanon’s public finances, service delivery, and environment.
The government’s failure to provide basic services, including rubbish removal, continued to spark
protests over the course of 2016. The “YouStink” movement, which emerged from the combined
electricity, water and rubbish crises during the summer of 2015, expressed demands that were not only
about the dire sanitary situation but also about corruption and the deadlocked political system.
The protests spawned the campaign “Beirut Madinati’’ (Beirut – My City), a volunteer-led civic movement
that ran for municipal election in 2016. Although losing the election, “Beirut Madinati’’ managed to foster
an unprecedented civic mobilisation that spanned sectarian and political divides.
A number of local and international organisations are working hard to address the crisis, but room
remains for innovative approaches to promote social cohesion among the different communities.
Many major donors have diverted funds towards humanitarian and development aid, leaving EED
positioned to fill the gaps and support organisations seeking to advance political and civic rights.

EED approach and added value

In this context, EED has strived to:
• Fill an essential gap in the current funding environment for civil society
• Ensure flexibility and discretion to fund timely and sensitive initiatives

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Ensuring transparency and focusing on anti-corruption
• Grassroots activities and innovative forms of civic activism
• Young people and women’s empowerment

One of the cartoons
produced for
the NABAD for
Development billboard
advocacy campaign
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SNAPSHOT: IMPACT
AND RESULTS
•	The EED-supported Arab Puppet
Theatre Foundation promotes solidarity
and dialogue among communities
through interactive puppet theatre.
The theatre caravan has been touring
Lebanon with “One Boat” – a performance
focusing on the migration crisis, and
tackling some of the issues between
Syrians, Palestinians, and Lebanese.
Fifty performances have been held in six
months, reaching over 5,000 people in
rural and urban areas. “One Boat” was
also performed in London, Copenhagen,
and Tunis. The foundation also provides
training to puppet-makers, human rights
activists, educators, and social workers.
•	Association NABAD for Development
organises capacity-building training for
four groups of 15 women (Lebanese and
Syrian) from the rural region of Bekaa.
It aims at developing their advocacy
skills to promote women’s rights.
Videos and billboards produced for an
advocacy campaign reached 115,000
people. Several community projects
were implemented in collaboration with
municipalities and local communities.
The involvement of both Lebanese and
Syrian women together in one joint
project proved instrumental for mitigating
community tensions.

Poster (above) and
live performance
(left) by the Arab
Puppet Theatre
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LIBYA
Context and challenges

With the degradation of the political and security situation, many donors have withdrawn
from Libya. The nascent civil society that was developing has had to work in even more
difficult conditions, and many organisations have failed to survive under the deteriorating
security situation.
Trust in Libya’s weak government institutions has fallen to an all-time low in the post Gaddafi era as the
different stakeholders are unable to agree on a governmental structure. An additional challenge comes
from ISIS and an estimated more than 1,000 uncontrolled armed militias exploiting the situation to
expand operations in the country.
In a context where work on the ground is increasingly complex and dangerous, both for Libyan
civil society organisations and international organisations, EED’s efforts are focused on supporting
organisations with enough expertise and networks to be able to operate in the challenging context.
In addition, EED witnessed a remarkable increase in demand for support during the second half of
2016. However, given the complex situation of the country and the fledgling nature of the applicants,
considerable coaching is required. The prospect of a reconciliation and political agreement would improve
the security situation and lay the groundwork for a more active civil society within which EED could work.

EED approach and added value

In this context, EED has strived to:
• Provide support to the constitution-making process through local awareness-raising initiatives
• Increase collaboration with international research organisations to assess the civil society landscape
on the ground
• Engage with Libyan organisations and activists based in Tunisia or elsewhere who continue to have
strong links inside Libya
• Provide flexible support to nascent civic groups who have difficulties to operate due to the challenging
security environment
• To ensure support to organisations that are struggling to survive due to the withdrawal or reduced
support from other donors.

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Initiatives supporting human rights defenders and human rights awareness raising
• Laying the nascent foundation for a unified and democratic Libya by ensuring citizen involvement in
the constitutional process
• Documentation of human rights violations
• Training on human rights and gender issues for political parties, in particular youth wings
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MOROCCO
Context and challenges

While more stable than its neighbouring countries, Morocco has regressed in terms of freedoms
and democratisation standards in recent years. Despite the promise of reforms following the
2011 protests, the freedoms that people desire have not materialised. In the face of a resilient
establishment and weak pro-democracy actors, progress has been limited.
State repression against human rights associations, activists, critical civil society organisations,
and the media have increased, with the authorities invoking tactics including censorship, content
restriction, and anti-terrorism and press laws to tighten their grip on freedom of expression. Voting in
the October 2016 legislative elections was marked by low voter turnout. The phenomenon is widely
considered as a message of disappointment to political parties, which remain unable to motivate the
citizens, especially the country’s youth.

EED approach and added value

In this context, EED has strived to:
• Support innovative organisations that bring new thinking and ideas to civil society
• Fill gaps in support by providing funding to organisations whose activities would be otherwise hindered
• Support youth groups and minorities with the goal of increasing their participation in public and political life

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Enhancing the civic and political participation of young people, minorities, and activists
• Capacity building and facilitating the consolidation of efforts of civil society groups to underpin
the democratisation process
• Promoting democracy and human rights through culture
• Equal treatment for minorities and migrants, and fighting racism and discrimination

SNAPSHOT: IMPACT AND RESULTS
• Association des Rencontres Méditerranéennes du Cinéma et des Droits de l’Homme –
an organisation that promotes democracy and dialogue through cinema – received funding to cover
costs of its first project coordinator and support activities, including a monthly film screening and
debate, and ‘’master classes’’ for students.
• TAFRA, a youth-led think-tank that scrutinises state institutions, received support to carry out
important research shedding light on the work and performance of parliamentarians, and cover
significant knowledge gaps in constitutional and historical election records. TAFRA achieved an
important milestone with the publication in November 2016 of an online database of election results
dating back to 1963, after lengthy dedicated research work.
• The Moroccan Platform for Migrants’ Associations, which provides a space for coordination
and training for 17 newly registered migrant-led associations, received support for activities.
• EED also provided timely backing to Association Adala – an NGO specialised in the judiciary – to
hold a two-day conference on the country’s ongoing judicial reform process.
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PALESTINE
Context and challenges

Many Palestinians feel disillusioned by and alienated from the political leadership and the
stalemate political process. Seemingly powerless to have a say on policies that affect their
lives, young people in particular are increasingly vulnerable to social violence – leading, in some
instances, to social breakdown and receptivity to extremist ideologies.
Numerous donors and political foundations are active in the Occupied Palestinian Territories (OPT).
Many work on conflict-prevention and peace-building initiatives, which can overlap with pro-democracy
work. EED is attentive to not duplicate the work of other donors but rather add value through its flexibility
to provide core, seed, and bridge funding.
Through initiatives supported in Palestine, EED is contributing to giving a voice to the voiceless and
to empowering marginalised groups through different kinds of mobilisation and on tangible issues
that affect the day-to-day life of citizens and communities. Youth-led initiatives that mainly relied on
voluntary work of their members offer a renewed path for the civil society movement at a time where the
competition for funding has become an increased challenge.

EED approach and added value

In this context, EED has strived to:
• Focus on initiatives aimed at engaging youth and local communities on issues of primary importance
for them (e.g. economic and social rights, and environmental issues) and/or through innovative means
• Support small and inexperienced groups as well as more politically sensitive initiatives

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Encouraging alternative forms of community civic engagement
• Reaching out to marginalised young people and youth groups
• Support for organisations working on sensitive issues, such as gender issues

A meeting organised
by Dalia to exchange
best practices
between women of
the regions of Naqab
and Susya
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SNAPSHOT: IMPACT AND RESULTS
•	The Dalia Association, a community foundation that has developed a unique approach in
terms of community mobilisation, including in terms of funding, has managed to overcome a
challenging phase in its development. Dalia strives to connect people with expertise, ideas,
contacts, equipment, and other assets to community activists who can use them to serve
their communities.
•	S eed funding provided to Muntada – the Arab Forum for Sexuality Education
and Reproductive Rights – has helped the organisation to start its operations and,
consequently, to attract other donors that should secure sustainability to its work for next
year. Muntada works on sexual rights as a foundation of social and democratic change inside
the OPT.

Youth in Mazar’i
Al Noubani
after training on
entrepreneurship as
part of Dalia IBDA
youth programme
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SYRIA
Context and challenges

Increased military operations, led in particular by the Syrian regime and its allies including
Russia, have severely shaken the balance on the ground. Some of those areas most
targeted are among those that were thriving and where civil and civic initiatives had
significantly developed.
However, the resilience of Syrian civil society organisations (CSOs) remains high, even if these
developments have severely affected their operations. The situation has also had an impact on the
work of CSOs across the region, in particular in Lebanon, where the authorities are imposing increased
restrictions, and in Turkey with an almost total closure of Syrian-Turkish borders.
With its viability at constant risk, the Syrian civil society movement, which has demonstrated a strong
commitment to a pluralistic Syria and the promotion of democratic practices, needs to secure sustained
support. Support to locally owned initiatives aiming at (re)building social cohesion, and increasing
dialogue and peaceful coexistence, in particular in less accessible areas, is also crucial.

EED approach and added value

In this context, EED has strived to fill a gap by:
• Supporting grassroots organisations and initiatives
• Providing ad-hoc support to a limited number of more well-established pro-democracy NGOs,
including limited bridge funding, as other donors shift priorities in light of the ongoing conflict
• Supporting new Syrian-led initiatives providing cultural and civic education to Syrian refugee
communities based in Lebanon

Profile of EED initiatives

EED is currently supporting 16 Syrian organisations. While most of them operate inside Syria, three
operate in Lebanon where they provide support to refugee communities. The extension of EED’s support
here has been a critical development.
• A number of initiatives seek to foster civic engagement of local communities including on local
governance, justice, or citizenship issues
•S
 everal initiatives focus on alternative media and the arts as means of communicating the values of
democracy and providing an alternative depiction of reality in Syria
• EED is also supporting initiatives targeting youth, women, and women’s rights, in particular among the
refugee populations
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SNAPSHOT: IMPACT AND RESULTS
•	Nine of the ongoing initiatives received none or only very limited support from other donors.
Four grantees have been operating in “difficult to access” areas while another has received
emergency funding to cope with a harsh military development.
•	EED has continued to contribute to the development of civic engagement and of democraticprinciples awareness under increasingly repressive and violent conditions.
•	Through support to alternative media initiatives, EED has contributed to the development of a
counter-narrative to the one spread by mainstream media or Syrian news outlets. It has also
allowed two groups of media activists working in very sensitive environments to continue to
report on the situation in these areas that are otherwise barely covered.
•	Ad-hoc support has allowed a limited number of leading pro-democracy organisations to
overcome a funding gap or redefine their strategy.

“We’re not sure what the future holds
for our country, or for the amazing
communities and activists that we work
with. What we do know is that those
activists and young people are the
drivers of change. They are the only
ones who can challenge authoritarianism
and extremism, and build a democratic
society. And in our own small way, we will
continue to support them.”
Salma Kahale, Executive Director, Dawlaty (NGO committed to democracy, human rights,
gender equality, and non-violent activism)
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“Prison has not merely
shaped me, I am a
child of prison.”
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#FirstPerson: Yassin al-Haj Saleh (Syria)

A LIFETIME OF DISSENT
With his florid language and his head of white hair,
Yassin al-Haj Saleh could easily be taken for a worldly
university professor.

Thanks to its incisive articles, published in Arabic and
English, the website has grown into a go-to resource
for both Syrians and Syria watchers around the world.

A prolific author of books and articles on his native
Syria, the 55-year-old is one of the country’s most
prominent intellectuals. Western journalists have
dubbed him “the conscience of Syria.”

While the war has generated abundant media
coverage in recent years, al-Haj Saleh says few reports
offer insightful analyses exploring the origins and the
ramification of the conflict.

Al-Haj Saleh, however, never belonged to the sheltered
world of academia. He spent his formative years in
prison after being detained in 1980 for his communist
sympathies as a young medical student in Aleppo. He
was just 19 at the time of his arrest. He was released 16
years later, aged 35.

Al Jumhuriya aims at filling this gap.

“Prison has not merely shaped me, I am a child of
prison,” he explains in his elegant, lightly accented
English.
In jail, Al-Haj Saleh spent much of his time hunched
over books under the bleak light of his cell. Books, he
says, helped him cope with the harsh realities of life in
Syrian prison and taught him most of what he knows
today – including English.
Al-Haj Saleh current lives in Turkey after fleeing the
Syrian conflict in 2013. He has not heard from his
wife, abducted by armed groups in Damascus, for
over three years. His brother, kidnapped by IS fighters
several months before his own escape, is also missing.

“There are many interesting websites in Syria but most
of them are written by journalists, not intellectuals
or people interested in sociology, anthropology, or
philosophy,” he says. “Our articles focus heavily on
politics but there’s still a lot of imagination in our work,
a lot of critical thinking. This is what distinguishes us
from other resources.”
Ultimately, Al Jumhuriya is about much more than
politics, Assad, or the war. Al-Haj Saleh says it is about
uniting Syrians, especially young people, and giving
them hope amid the devastation of their country.
“This is why I cannot allow myself to lose hope,” he
says with a weary smile. “But I have to admit, it’s
becoming more and more difficult.”

From his new home in Istanbul, al-Haj Saleh continues
his lifelong battle against the Assad dynasty. Together
with a group of Syrian intellectuals, he runs Al
Jumhuriya, an online platform that publishes in-depth
articles on Syrian politics, society, and culture.
Al Jumhuriya, “The Republic” in Arabic, was launched
in 2012. For the first two years, the website operated
on a voluntary basis. It has since received several
grants to help cover its expenses, including a recent
sponsorship from EED.
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TUNISIA
Context and challenges

While significant progress has been made since its 2011 revolution, Tunisia faces a number
of challenges in assuring a steady democratic transition, not least the pressing issues of high
unemployment, insecurity, and disparities in regional development.
The new government, approved in August 2016, announced the fight against terrorism, boosting
economic growth, and tackling corruption as its top priorities. It has also committed to continuing
reforms to underpin the democratisation process. Municipal elections, initially scheduled for October
2016, have now been postponed twice to a date as yet undetermined.
Among a large number of donors working in Tunisia’s relatively benign political climate, EED has
found its niche supporting new, grassroots pro-democracy initiatives, many in more marginalised rural
regions, to support the democratic transition process underway.

EED approach and added value

In this context, EED has strived to:
• Focus support on marginalised groups and interior regions
• Support local grassroots organisations with no or little experience in grants management
• Fill core funding gaps for some of the better-established organisations which have found it increasingly
difficult to attract support from other donors as priorities have shifted

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Civic activism and participation and youth initiatives
• Governance, the rule of law, and anti-corruption
• Human rights activism and monitoring violations

Snapshot: impact and results
•	The Democratic Transition & Human Rights Support Centre (DAAM) – which brings
together Tunisian and Libyan political parties to share ideas on integrating human rights and
gender perspectives into their political programmes –received seed funding to consolidate
their development.
•	The Civil Pole for Human Rights and Development-Medenine has set up a scheme to
train female candidates to take part in the 2017 local elections in the Medenine region. So far,
20 women have received training, gaining practical skills and networks. In February 2016, the
Civil Pole presented a list of recommendations to the parliament, among which was ensuring
gender parity in the municipal election lists. This was overwhelmingly adopted in June, which
was a huge victory for Tunisian women’s rights activists and the Civil Pole.
•	EED has been instrumental in enabling web NGO platform Jamaity to continue its
activities unhindered. Jamaity offers a one-stop shop for NGOs and associations to share
information, advocate on shared concerns, and build capacity and networks. The support
covered a funding gap following the adoption of a new legal status, which had prevented the
organisation from securing funding from other donor sources.
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Jamaity Awards participants,
Med Rafet Derbel and Faten Touhami,
from Association Un Sourire Pour Tous
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“NEIGHBOURS OF THE NEIGHBOURS”
Context and challenges

As a response to the changing environment and new challenges in the region, the EED Board
of Governors extended the mandate of EED beyond the EU neighbourhood, with a particular
focus on the “Neighbours of the Neighbours” – those countries in the area adjacent to the EU
neighbourhood – depending on needs, available funds, and EU political priorities.
For the eastern “Neighbours of the Neighbours”, by the end of November 2016, EED had received
37 proposals from Russia and five from Central Asian republics.
Over 10 requests for support from Russian civil society organisations were selected for funding. EED
offers core support to enable organisations to operate in a restrictive environment. EED also supports
organisations advocating respect for human rights, freedom of expression and the rule of law. To
facilitate this work, EED developed a network of consultants and reached out to partners working in the
region in order to ensure its added value.
For the southern “Neighbours of the Neighbours”, EED has engaged with a number of regional actors
and donors in those countries, to inform them of the enlargement of EED’s mandate and to encourage
them to share the information with their partners in the region. EED received 36 requests for support
from the Gulf countries, sub-Saharan Africa, and Turkey, and has so far supported four initiatives, in
Bahrain, Mauritania, and Turkey.
Challenges remain in this work. Firstly, given restricted resources, EED had only carried out limited
outreach – primarily through existing partners. Additionally, the concept of “Neighbours of the
Neighbours” has been challenging to communicate, and there remains the question of how to
communicate with and respond to applicants beyond the immediate “Neighbours of the Neighbours”
given that support to them is not explicitly excluded.

EED approach and added value

In this context, EED has strived to:
• Reach out to relevant organisations in “Neighbours of the Neighbours” countries
• Build a network of contacts and partners in the “Neighbours of the Neighbours” countries
• Offer a voice to independent media and increase media pluralism
• Support human rights organisations, fair elections, and the rule of law

Profile of EED initiatives

To date, initiatives supported by EED largely relate to the following areas:
• Promotion of independent voices
• Human rights organisations and activists

SNAPSHOT: IMPACT AND RESULTS
• Support to media and democracy actors in “Neighbours of the Neighbours” countries
• EED’s outreach and enhanced visibility in “Neighbours of the Neighbours” countries
• A larger network of EED partners
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“By supporting Russian civil society, we support
our own values and futures”. EED Executive
Director, Jerzy Pomianowski, speaking at the Boris
Nemstov Forum held at the European Parliament
in Brussels in November 2016. Honouring the
legacy of the late Boris Nemstov, an opposition
politician assassinated in 2015, the Forum provides
a platform for Russia-Europe dialogue.
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SPECIAL PROJECT: RUSSIAN LANGUAGE
MEDIA INITIATIVES – YEAR OF ACTION
2016 yielded the first fruits of action following the delivery of the feasibility study on
Russian-language media, “Bringing Plurality and Balance to the Russian Language Media
Space”, in June 2015. Throughout the course of this year, EED has continued to coordinate
the process of implementing the key recommendations set out in the report.

In the spotlight

the year has also seen a further rise in the significance and profile of independent Russian-language
media in response to Kremlin-aligned disinformation and propaganda.
EED has been at the centre of these significant developments, acting as a neutral broker between
media organisations and donors, and mobilising and coordinating the efforts of the donor community.
This has ensured greater efficiency and synergy of actions, and thus impact – strengthening the
Russian-speaking media space leading to greater plurality and balance.

Recommendations: follow-up

EED has continued to moderate the process of implementing its key recommendations. Together with
other donors, EED contributed to setting up two actions – the Russian Language News Exchange
(RLNE) and the Baltic Centre for Media Excellence (BCME). Both of these projects were supported with
earmarked funding from the UK and Poland channelled to EED for Russian-language media initiatives.
1. RLNE is a regional news hub – facilitated by Free Press Unlimited, the Dutch NGO, with a central
news-desk office in Prague – for Russian language which embodies the values of fairness, accuracy,
and watchdog reporting, and builds a network of partners to leverage high-quality news content to
wider audiences across platforms.
2. The Riga-based BCME is a unique added-value resource for independent Russian-speaking
media in the Eastern Partnership and beyond. It serves as a secretariat and networking opportunity
for independent Russian-language media with an ambition of becoming a point of reference for
expertise, knowledge, and research in the independent Russian-language media space.
3. EED has also been coordinating the work on setting up the third key recommendation of the report –
a Russian-language non-news content production and acquisition mechanism. Significant progress
has been made this year in conceptualising the initiative – the Creative Content Support Fund – and
the launch of the pilot projects for content production and acquisition.
In addition to its support to the newly established initiatives, EED has remained committed to supporting
other independent Russian-language media outlets.
By investing in their Russian news and video production services, EED will contribute to the
advancement of quality journalism in the Russian language.
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Strong momentum

The momentum for Russian-language media generated by the EED report was maintained, if not
further intensified, this year. The donor community not only stayed the course but also accelerated its
engagement to highlight the importance of strengthening independent Russian-language media.
This was manifested by two major events devoted to the Russian-language media space held in 2016.
In late April, the Dutch government – in cooperation with the Free Press Unlimited and EED – convened
a high-level meeting in Amsterdam to discuss the “Future of Independent Russian-language Media”
with the participation of Bert Koenders, Foreign Minister of the Netherlands.
In November, the British and Polish governments convened a conference at Wilton Park entitled
“Russian language media: promoting plurality, balance and accessibility”. EED and other state and nonstate donors, as well as media outlets and experts, debated how to enhance collaboration between
various actors working in support of Russian-language media and improve strategic coordination.

Wider EU efforts

For their part, the EU institutions – with which EED closely cooperates – continued their efforts to
adequately respond to the dominance of Kremlin-aligned voices in the media sphere.
The 2015 Action Plan on Strategic Communication – which made a reference to the EED report –
continues to guide the work of the EU.
Meanwhile, the European Parliament (EP) continues to emphasise the need to address the challenge
posed by the aggressive propaganda campaigns exercised by the Russian state.
The Foreign Affairs Committee report on the EU strategic communication to counteract propaganda
against it by third parties, adopted in November 2016, is a case in point. EED contributed to this process
by giving testimony to the EP hearing on this matter. The report made numerous references to EED, inter
alia, calling on the EU’s full support for and financial contribution to the ongoing implementation of the
recommendations of the EED feasibility study.
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In this chapter, we provide an
overview of the scope, key
findings, and recommendations
of the first comprehensive
evaluation of EED operations.
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RESULTS, LEARNING AND CHANGE
An important focus in 2016 was the “Full-Term Evaluation” of EED’s work from 2013 to 2016.
Evaluation is a key tool to demonstrate the achievement of results. Capturing and evaluating
results is important not only for transparency and accountability but also to ensure continual
improvement through learning.
Independent consultants carried out the evaluation during the course of 2016. Key findings revealed that
“significant results have already been realised through fast and flexible grant-making procedures” and
that, in a relatively short time, “EED has managed to generate a substantial number of funding requests
from un(der) supported actors that aim to contribute to foster democracy and human rights in their
respective countries”. The evaluation also pointed to some areas of improvement and lessons learned,
which EED will seek to take on board as it moves towards the next cycle of operations.

Background

This Full-Term Evaluation of EED follows the plan for the implementation of evaluation-related activities
to be undertaken by EED during the period 2014–16, which foresaw an Inception Phase Review (2014)
as well as a Mid-Term Evaluation (2015). This was in line with the requirement to undertake regular
evaluation activities mentioned in the EED Founding Statutes.

Methodology

The evaluation team undertook a mixed approach involving desk research, interviews with major
stakeholders and staff, a grantee survey, and field visits and detailed interviews with a number of
grantees in Azerbaijan, Ukraine, Moldova, and Morocco. They considered in detail both the work of EED
as an organisation and the grants EED has provided.
The resulting conclusions, lessons learned and a number of practical recommendations will inform the
future work of the EED.
The evaluation focused on the strategic value of EED, looking in particular at the extent to which:
• EED fills gaps in democracy support, and how these activities have contributed to the promotion
and protection of democratic values
• EED adds value to the work of other donors, in particular to EU and other European democracysupport mechanisms
Lastly, consideration was given to whether EED has been able to respond and adapt its operations
to the changing realities and challenges set by the wider context e.g. shrinking space for
democracy support.
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Key findings

The evaluation showed that EED has successfully contributed to filling gaps by focusing its support
on relatively under-supported themes, actors, and activities. It underscored that the support has been
of complementary value to EU instruments, in particular with respect to the capacity of EED to provide
rapid response, targeted outreach to identify the most promising potential grantees, and in assisting
applicants directly during the proposal phase.
While EED operates with relatively modest resources spread across more than 15 countries
(dispersing relatively small grants – around €60,000 on average – and often for a short duration –
around 6–12 months), and is expected to take substantial operational and political risk, the evaluation
reveals that nonetheless EED has successfully achieved tangible results through increased capacity
of supported media, civil society, and political actors.
It adds that in some cases very significant results have been realised, in particular with EED’s
emergency and bridge funding proving vital for some independent media actors and human rights
organisations in times of turmoil or severe repression. Additionally, EED’s start-up funding has proven
very effective for some new emerging civic movements.
Despite an overall positive assessment, the evaluation pointed to a number of areas of improvement
from which EED can draw lessons and seek to take on board in future operations. Long-term
sustainability is a concern for a considerable share of the grantees and awareness of gender issues
could be strengthened.

EED team and partners
at Warsaw Dialogue
for Democracy in
December 2016
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This chapter provides
details of EED governance,
operations, and budget.
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GOVERNANCE AND OPERATIONS
The work of EED is overseen by its Board of Governors and Executive Committee,
composed of civil society experts on democracy support, as well as representatives from
the EU institutions and EU member states.

Board of Governors – end year review

The Board is chaired by the former head of the European Parliament’s Foreign Affairs Committee,
Elmar Brok MEP, and consists of 44 members: representatives of the 28 EU member states, Norway
and Switzerland, the European External Action Service, a representative designated by the European
Commission, nine Members of the European Parliament, and three members elected to represent
European civil society.
The Board meets every six months and is responsible for the mandate, mission, and overall guidance
of EED’s operations and development. It receives regular reports from the Executive Committee and
the Executive Director.
At the June 2015 meeting, the Board approved a proposal to establish Strategic Reflection Meetings to
provide an opportunity for deeper reflection on EED work among EED Board Members. The Board also
considered the topic of increasing pressure towards international democracy support and reflected on
EED’s Grant-Making Methodology.
In December 2016, the Board of Governors considered the Full-Term Evaluation of EED carried out by
independent evaluators on EED’s first three years.

EED Board
of Governors
meeting in
June 2016
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Executive Committee – end year review

The Executive Committee consists of seven members who represent a variety of expertise, including
those with strong experience in civil society and foundation work, as well as EU member state
representatives. It is chaired by the vice president of the European Parliament, Alexander Graf
Lambsdorff MEP.
The Executive Committee meets on average every two months to take funding decisions. For all
emergency funding, decisions are taken online. In 2016, the Committee met six times and selected 126
initiatives for funding – as well as providing guidance on the work of the EED Secretariat. Ten of these
proposals were approved through emergency and online funding requests between its meetings.

Members of the Executive Committee
Alexander Graf LAMBSDORFF

Chair , Member of the European Parliament

Sandra BREKA

Civil Society Expert

Juan Jose ESCOBAR

Spain

Pavol DEMEŠ

Civil Society Expert

Maria LIGOR

Romania

Lisbeth PILEGAARD

Vice-Chair, Civil Society Expert

Jerzy POMIANOWSKI

EED Executive Director

Human resources and budget

EED’s 18 core staff members in 2016 have worked and lived extensively in countries of EED operations,
including Kyrgyzstan, Lebanon, Moldova, Palestine, Russia, and Ukraine. They are nationals of 16
countries: Belgium, Croatia, the Czech Republic, Denmark, France, Germany, Italy, Ireland, Lithuania,
Poland, Romania, Slovakia, and the United Kingdom, as well as Lebanon, Moldova, and Palestine.
Twenty-one European countries which are members of the Board of Governors contribute to EED’s
programme budget, as well as
through a special grant for Ukraine. The EED operations
budget is covered by a European Commission grant.

Funding Members
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Young people taking part
in training run by the Dalia
Association in Palestine
(read more page 59)
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Keep in touch with us
Subscribe to our newsletter:
https://www.democracyendowment.eu/subscribe
Follow us on social media:
f EuropeanEndowmentForDemocracy
l @EEDemocracy
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